Midtown

Improvement District
3501 Quadrangle Boulevard, Suite 270, Orlando, FL 32817; Phone: 407-723-5900

The following is the proposed agenda for the upcoming Meeting of the Board of Supervisors for the
Midtown Improvement District (“District”), scheduled to be held at 3:30 p.m. on Tuesday, April 18, 2023,
at Courtyard Orlando Lake Nona, 6955 Lake Nona Blvd., Orlando, FL 32827. A quorum will be
confirmed prior to the start of the meeting.

District Staff, please use the following information to join via the computer or the conference line:
Phone: 1-844-621-3956 Computer: pfmgroup.webex.com Participant Code: 796 580 192#
BOARD OF SUPERVISORS’ MEETING AGENDA

Organizational Matters
¢ Roll Call to Confirm Quorum
e Public Comment Period
1. Consideration of the Minutes of the March 21, 2023, Board of Supervisors’ Meeting

Business Matters
2. Review of Fiscal Year 2024 Operations & Maintenance Budget (provided under separate cover)
3. Consideration of Public Facilities Report Proposal from Donald W. Mcintosh Associates Inc.
(provided under separate cover)
4. Ratification of Payment Authorization Nos. 75 — 78 (provided under separate cover)
5. Recommendation of Work Authorization/Proposed Services (if applicable)
6. Review of District’s Financials (provided under separate cover)

Other Business

A. Staff Reports
1. District Counsel
2. District Manager
3. District Engineer
4. Construction Supervisor
5. Landscape Supervisor
6. Irrigation Supervisor

B. Supervisor Requests

Adjournment
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Midtown
Improvement District

Minutes of the March 21, 2023,
Board of Supervisors’ Meeting



MIDTOWN IMPROVEMENT DISTRICT
BOARD OF SUPERVISORS’ MEETING MINUTES

FIRST ORDER OF BUSINESS Roll Call to Confirm a Quorum

The Board of Supervisors’ Meeting for the Midtown Improvement District was called to order on Tuesday,
March 21, 2023, at 3:37 p.m. at the Courtyard Orlando Lake Nona, 6955 Lake Nona Blvd., Orlando, FL
32827.

Present:
Richard Levey Chairman
Brent Schademan Assistant Secretary
Damon Ventura Assistant Secretary
Julie Salvo Assistant Secretary

Also Attending:

Jennifer Walden PFM (via phone)
Lynne Mullins PFM
Amanda Lane PFM (via phone)
Jorge Jimenez PFM (via phone)
Tucker Mackie Kutak Rock
Jeffrey Newton Donald W. Mcintosh Associates
Larry Kaufmann Construction Supervisor (via phone)
Matt McDermott Construction Committee Member
Samantha Sharenow Berman
Katie Harmer Berman

SECOND ORDER OF BUSINESS Public Comment Period

Ms. Mullins called for public comments. There were no public comments.

THIRD ORDER OF BUSINESS Consideration of the Minutes of the
February 21, 2023, Board of
Supervisors’ Meeting

The Board reviewed the minutes of the February 21, 2023, Board of Supervisors’ Meeting.

On motion by Mr. Schademan, seconded by Ms. Salvo, with all in favor, the Board of Supervisors for
the Midtown Improvement District approved the Minutes of the February 21, 2023, Board of Supervisors’
Meeting.
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FOURTH ORDER OF BUSINESS Ratification of Payment Authorization
Nos. 72 -74

Ms. Mullins noted that these Payment Authorizations have been approved and need to be ratified by the
Board.

On motion by Mr. Schademan, seconded by Mr. Ventura, with all in favor, the Board of Supervisors for
the Midtown Improvement District ratified Payment Authorization Nos. 72 — 74.

FIFTH ORDER OF BUSINESS Recommendation of Work
Authorization/Proposed Services

Mr. Kaufmann stated there were no Work Authorizations.

SIXTH ORDER OF BUSINESS Review of District’s Financials

Ms. Mullins noted these are the financials through the end of February. The District has spent $120,500.00
of the budget of just under $500,000.00, so the District has spent 24% of the adopted budget so far.

SEVENTH ORDER OF BUSINESS Staff Reports

District Counsel — No report.

District Manager — No report.

District Engineer — Mr. Newton reviewed the Construction Status Memorandum (Minutes
Exhibit A).

For Centerline Drive Segment F, the project is complete and has the final
lift of asphalt. The City should provide the certificate of completion by mid-
April. There are a couple Change Order requests which are being
presented to the Poitras East CDD for this project.

For Centerline Drive Segments C &D, the Developer has asked the District
to proceed with construction. It was previously bid but the District ended
up rejecting all the bids as the Developer was not ready at that time. The
current plans and permits encompass Segments B, C & D. The rebid
would be limited only to Segments C & D and the turn lane improvements
in Laureate Boulevard. Once the construction begins, there will be a
construction plan revision to the City and permit modifications to DEP to
remove Segment B from that work. Mr. Newton asked for authorization
from the Board to direct District staff to advertise an invitation to bid for
Centerline Drive Segments C & D.
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On motion by Mr. Ventura, seconded by Ms. Salvo, with all in favor, the Board of Supervisors for the
Midtown Improvement District approved District staff to advertise an invitation to bid for Centerline Drive
Segments C & D.

Construction Supervisor — No report.
Landscape Supervisor — No report.
Irrigation Supervisor — No report.
EIGHTH ORDER OF BUSINESS Supervisor Requests

There were no Supervisor requests.

NINTH ORDER OF BUSINESS Adjournment

On motion by Mr. Schademan, seconded by Mr. Ventura, with all in favor, the March 21, 2023, Meeting
of the Board of Supervisors for the Midtown Improvement District was adjourned.

Secretary/Assistant Secretary Chair/Vice Chair
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Minutes Exhibit A

H MEMORANDUM
DonALD W. McINTosH DATE: March 21, 2023
ASSOCIATES, INC.
TO: Midtown Improvement District

Board of Supervisors

FROM: Donald W. McIntosh Associates, Inc.
District Engineer

RE: Construction Contract Status

Dear Board Members,

Please accept this correspondence as a current summary of our construction contract status.
Listed below by project is a brief summary of recent contract activity.
CiviL ENGINEERS
Centerline Drive Segment F — Jr. Davis Construction Company, Inc.:
(Note: this construction project is being managed by Poitras East CDD)

LAND PLANNERS

Construction Status: Project is substantially complete. The final lift of asphalt has been
placed, storm repair videos have been received, and final project completion is currently
anticipated by mid-April pending receipt of as-builts and other closeout documentation from
the Contractor.

SURVEYORS

Change Order (C.0.) Status: As an informational item, the Contractor has submitted to the
Poitras East CDD a change order request for diesel fuel price adjustments for October 2022
through March 2023 and for Segment E Asphalt Repairs, $14,948.83 of which is applicable to
Centerline Drive Segment F ($9,398.83 for diesel fuel and $5,550.00 for asphalt repair). This
amount will be applied to the Midtown Improvement District’s pay application for Centerline
Drive Segment F. No action is required by this board.

v Recommended Motion: None.

Centerline Drive Segments C & D:

Construction Status: The developer has asked that the District proceed with construction of
Centerline Drive Segments C & D. This project was previously bid but the developer requested
the District at that time delay construction, so all bids were rejected. The current plans and
permits encompass Centerline Drive Segments B, C, & D. A rebid would be specifically
limited to Segments C & D and the related turn lane improvements in Laureate Boulevard, and
the plans and permits would be modified after construction commencement to remove the work
related to Segment B, allowing for proper project inspection and closeout.

2200 Park Ave. North

Winter Park, FL

327892355 Change Order (C.0.) Status: None.

Recommended Motion: Authorize district staff to advertise an invitation to bid for Centerline

Fax 407-644-8318 Drive Segments C & D.

407-844-4068

http://www.dwma.com F:\Proj2021\21505\ENGadmin\C\ec034 Construction Memo 03-21-23.docx
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Memorandum

Re:  Midtown Improvement District
Construction Contract Status

March 21, 2023

Page 2

Should there be any questions, please do not hesitate to call.
Thank you.

c:  Larry Kaufmann
Matt McDermott
Chris Wilson
Dan Young
Hudson Larson
Tarek Fahmy
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(provided under separate cover)
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